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Accelerate Testing & Release Cycles 
with Centralized TDM

Case Study

By deploying a TDM solution, SLK software reduced test data provisioning time 
from 4 days to just 6 hours.

A leading insurer, specializing in property and casualty, serving a mix of retail and commercial customers

Legacy test data management (TDM) procedures and a lack of continuous optimization meant that data 
provisioning took four to five days and ran a high risk of breaching of compliance. 

By establishing an end-to-end TDM process and framework, SLK Software helped them reduce test data 
provisioning time by nearly 80%. 

https://twitter.com/slksoftware
https://www.linkedin.com/company/slk/


The Challenge
The scale and complexity of enterprise technology systems is 
skyrocketing. To ensure that applications can be released quickly and 
flawlessly, today’s developers rely on high volumes of test data. 
Without this data, enterprises risk releasing buggy software that can 
disrupt mission-critical processes and create a cascade of failures 
across a business unit. 

For the insurance firm, a lack of an end-to-end TDM framework was 
impacting their ability to release and update new application features. 
Legacy testing procedures, outdated provisioning protocols, and an 
over dependance on manual processes caused significant delays in 
data provisioning, stretching project teams thin with data acquisition 
and delivery tasks. Even when the data was able to be delivered 
quickly, inadequate masking in non-production environments created 
a high risk of compliance breaches. 

To fix their data provisioning operations, the company wanted a 
solution provider who specialized in establishing end-to-end TDM 
frameworks. And since they’d shifted to an agile delivery model with 
accelerated dev cycles and testing requirements, they needed a quick 
turnaround in their TDM implementation. To alleviate the rising 
workloads on project teams, the firm was also looking to automate 
test data provisioning, while eliminating the risk of data breaches and 
complying with data security and privacy regulations.

The Solution
To start with, we established a four-stage delivery strategy. The first 
step involved evaluating the client’s use cases and application 
landscape to better understand their data challenges and princesses. 
Based on this, we then developed a POC from the selected tools, and 
prepared the infrastructure, databases, and networks necessary to 
operationalize the TDM solution across application clusters. The next 
step involved abstracting and virtualizing the data sources to 
compress their storage requirements. At the same time, we also 
refined legacy PII parameters, and released a masked version of their 
virtualized golden copy to the pre-production environment. 

To help the development and IQE teams autonomously control the 
data refresh cycles within their production environments, we created a 
self-service portal and an accelerated protocol for data refresh 
frequency and clean up. Finally, we demoed and deployed TDM 
applications on multiple clusters using a phased approach, and 
kickstarted the synthetic test data fabrication process.



SLK is a global technology services provider focused on bringing AI, intelligent automation, and analytics together to create 
leading-edge technology solutions for our customers through a culture of partnership, led by an evolutionary mindset. For over   
20 years, we've helped organizations across diverse industries - insurance providers, financial service organizations, investment 
management companies, and manufacturers - reimagine their business and solve their present and future needs. Being A Great 
Place To Work Certified, we encourage an approach of constructively challenging the status quo in all that we do to enable peak 
business performance for our customers and for ourselves, through disruptive technologies, applied innovation, and purposeful 
automation. Find out how we help leading organizations reimagine their business at https://www.slksoftware.com/
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Business Impact

A centralized TDM system helped them data ingestion time to 90 minutes, data profiling to five minutes, data 
masking to four hours, and data provisioning across channels to 10 minutes. From start to finish, a total data 
refresh can be executed by the firm in only 6 hours, as opposed to 4-5 days. Overall, the time for test data 
provisioning was reduced by almost 80%. 

�  SLK delivered a 60% reduction in the database storage footprint. Earlier, this data needed 6TB of storage and  
    now with virtualization it consumes less than 1TB of space
�  The self-service portal also ensures a shorter wait time, and reduces dependency on SMEs, while enabling    
    more agile workflows 
�  And finally, they can reset their test data sets in a matter of five minutes as compared to a few days earlier.    
    This meant that they could reuse the same data for testing rigorously multiple times

A centralized TDM system, and automated data provisioning translated to faster, more accurate testing, 
ratcheting up software release cycles. At the same time, PII obfuscation at scale meant that data security 
standards were consistently met, leaving the insurance firm confident in their ability to sidestep expensive     
data breaches.
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SLK’s Efforts Showed Quick Results:
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