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Speed up vendor onboarding and payment operations for standardization,
efficiency and savings.

Case Summary

SLK helped a leading Massachusetts-based manufacturer streamline its vendor onboarding

and payments process with tools and methodologies that improved speed and efficiency.


https://twitter.com/slksoftware/
https://www.linkedin.com/company/slk/

The Challenge

The manufacturer needed a more streamlined vendor
management process because of the involvement of many
stakeholders and complexities with documentation and
authentication. This led to a slow onboarding process,
primarily due to screening. Payments were also often
delayed due to increased send backs on KYC submissions.
Additionally, payment failures were also becoming an issue

due to similar reasons, such as vendor blocks.

The client wanted to digitize most of the processing and
standardize the overall workflow to reduce errors, blocks

and inefficiencies.

The Solution

SLK analyzed the manufacturer's vendor management
processes and began addressing them at the vendor
screening stage. SLK integrated a custom screening tool
with SharePoint, backed by a custom matrix of blacklisted
and embargoed vendors. SLK also identified factors
related to payment rejections and trained key users to

resolve them quickly.

SLK also helped the manufacturer extract daily reports on
vendor blocks from ERPs and implemented a proactive
follow-up process to resolve the issues. SLK also granted
vendors limited access to CRM to update their records

and provide information on critical requirements.



Business Impact

SLK helped the manufacturer optimize their vendor management processes end-to-end with

custom solutions.
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Reduction in overall cycle Increase in efficiency and
time with the integrated tool improvements in First
Pass Yield (FPY)

Write to us at hello@slkgroup.com

20%

Reduction in
helpdesk queries

SLK is a global technology services provider focused on bringing Al, intelligent automation, and analytics together to create
leading-edge technology solutions for our customers through a culture of partnership, led by an evolutionary mindset. For over
20 years, we've helped organizations across diverse industries - insurance providers, financial service organizations, investment
management companies, and manufacturers - reimagine their business and solve their present and future needs. Being A Great
Place To Work Certified, we encourage an approach of constructively challenging the status quo in all that we do to enable peak
business performance for our customers and for ourselves, through disruptive technologies, applied innovation, and purposeful
automation. Find out how we help leading organizations reimagine their business at https://www.slksoftware.com/
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