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Rapid Scaling of Resources in a 
New Domain

Case Study

SLK helped an American retirement and employee benefits services provider ramp up           
capacity for offshore operations.

The client, an American retirement and employee benefits provider for private and 

government institutions, required operations support and the hiring of an operational offshore 

team. SLK’s quick response helped scale up operations by over 200 FTEs (full-time 

equivalents) within 30 days.

https://twitter.com/slksoftware/
https://www.linkedin.com/company/slk/


The Challenge
The customer was looking for an end-to-end solution for 

setting up their operations in India. The primary challenge 

was the lack of an on-ground workforce to operate 

sustainably. The employee benefits services provider 

wanted to establish operations across three business lines 

and five product areas that were planned for offshoring. 

24 processes were required to scale up to handle 700,000 

transactions per year and other operations. The 

hierarchical distribution (pyramid structure) within the 

organization also required optimization.

The Solution
SLK’s first order of business was to understand all the 

processes and their dependencies, which enabled us to 

provide a two-faceted solution to the customer. Hiring 

needs were determined based on operational needs and 

management structure. SLK’s fast scaling capabilities 

helped us hire 175 FTEs in 30 days with a balanced mix of 

freshers, experienced resources along with management. 

The processes and workflows were also analyzed, 

optimized, and automated. Initially deployed bots also 

compensated for up to 30 FTEs. All new processes were 

documented with a self-service tool. A noiseless transition 

was achieved with no issues or escalations. 



SLK is a global technology services provider focused on bringing AI, intelligent automation, and analytics together to create 

leading-edge technology solutions for our customers through a culture of partnership, led by an evolutionary mindset. For over   

20 years, we've helped organizations across diverse industries - insurance providers, financial service organizations, investment 

management companies, and manufacturers - reimagine their business and solve their present and future needs. Being A Great 

Place To Work Certified, we encourage an approach of constructively challenging the status quo in all that we do to enable peak 

business performance for our customers and for ourselves, through disruptive technologies, applied innovation, and purposeful 

automation. Find out how we help leading organizations reimagine their business at https://www.slksoftware.com/
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SLK’s proactive approach helped the customer develop operational capabilities in record time. 

The solution was delivered with optimized processes and a quick turnaround in their offshore 

operations to save costs further. 

Business Impact

Hired in under 30 days Dependency eliminated 
with automation

Fully documented 
processes 
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