Case Study

'lnsurance with

Using next-gen technology solutions to enhance the efficiency, speed, accuracy, and
performance delivery of Property & Casualty Insurance operations.

Case Summary

SLK helped an lllinois-based P&C insurer, whose operations were already highly optimized,
achieve even greater efficiency and performance through integrated solutions that enabled

smart automation and continuous improvements.
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The Challenge

An insurer with highly standardized and efficient
operations wanted to take their performance to the next
level. Automation was a key enabler, but RPA solutions
were unable to overcome the complexities. The insurer
was eager to adopt Al/ML technologies with additional
capabilities like NLP but lacked the in-house expertise to
implement them for most use cases. As a result, they

were struggling to innovate.

The Solution

SLK took a comprehensive approach to understanding
the client's operations and technology, identifying key
processes that could benefit from transformation.
Through surveys, interviews, and workshops, SLK
developed a customer-centric plan to improve processes
and operations. They used process mining to gather data
for initial mapping and ongoing improvements. SLK
implemented incremental delivery with a focus on
Al/ML-powered automation to minimize risk and impact.
They provided continuous support to improve Al/ML
models, handle exceptions, meet HITL
(Human-in-the-Loop) requirements, and drive further
improvements with mined data. SLK leveraged multiple
technologies to widen the scope of automation and

achieve straight-through processing.



Business Impact

SLK helped the insurer transform their operations on all fronts, people, processes and

technologies to drive higher efficiency and productivity.
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Write to us at hello@slkgroup.com

SLK is a global technology services provider focused on bringing Al, intelligent automation, and analytics together to create

leading-edge technology solutions for our customers through a culture of partnership, led by an evolutionary mindset. For over @ ' SLK

20 years, we've helped organizations across diverse industries - insurance providers, financial service organizations, investment

management companies, and manufacturers - reimagine their business and solve their present and future needs. Being A Great
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Place To Work Certified, we encourage an approach of constructively challenging the status quo in all that we do to enable peak

business performance for our customers and for ourselves, through disruptive technologies, applied innovation, and purposeful

automation. Find out how we help leading organizations reimagine their business at https://www.slksoftware.com/ © SLK Software Pvt. Ltd. 2024
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